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PROJECT PROCESS
Delivery on time and in budget
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Understanding business requirements
to prepare the project for success

Foundations
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A typical ‘Waterfall’ process fixes the features that 
will be delivered.

This means that if something changes or is delayed 
in the project timeline the time and cost could 
change.

Neither client or agency benefit from this 
approach.

Budget
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Budget

Fixing the time and cost of a project ensures 
delivery on time and on budget.

Careful planning, a deep understanding of business 
requirements and the project objective mean client 
and agency agree a minimum set of features to be 
delivered.

Contingency is built into ‘Could Do’ features that 
can be postponed to ensure minimum business 
requirements are delivered.
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Ensuring priority business requirements
are met using Pre-MOSCOW

Time Boxes
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A MOSCOW-ed Project

Prerequisites & Must 
Haves
account for 60% of the 
project - maximum.

Should Do’s & Could Do’s 
account for 40% of the 
project. These are agreed at 
the start of the project.

In the event of more 
time required for Must 
Do’s, Could Do’s are the 
first to be sacrificed.

Could do’s are a great 
opportunity to get more 
from a project running 
efficiently.



rixxo.com   | @rixxoHQRixxo | Project process and methodology



rixxo.com   | @rixxoHQRixxo | Project process and methodology

Collaborate to deliver regularly
Deployment
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Deployment Model

2. Time Boxes

2.1 Development

1. Foundations

2.2 Prototype 2.3 Testing

3. Deployment
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Why this way?
QUESTION
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Focus on Business Requirements
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Details Emerge Over Time
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Demonstrate Control



rixxo.com   | @rixxoHQRixxo | Project process and methodology

Delivery On Time and Budget
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Customer Support Agreement
All projects come with a
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Bugs Problems Security
Updates

Recovery

You support agreement is for...
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Reporting Your Issue

What I was doing when the issue occurred

What is happening (include any error messages)

What should be happening

Browser version and OS

Screenshot

To:   support@rixxo.com
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How We Respond

We respond to your issue

We fix your issue, or schedule the fix, and 
respond

Time taken is deducted from your allowance, including all communications time.

Any further time is billed, pro-rata p/h, at the rate of your agreement.

1 Hour

4 Hours
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of issues within 4 hrs

85%
of issues within 24 hrs

95%

We aim to fix...



rixxo.com   | @rixxoHQRixxo | Project process and methodology

Your R&D tax credit

Estimated R&D tax rebate eligibility:

 33%

As part of our service we shall provide the 
required narrative for your claim.

With 100% success in R&D claims we can 
introduce you to Forrest Brown or speak with your 
Accountant directly.
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So what’s next?

● Foundation phase

● Final project cost       Agreed at completion of Foundation phase

● Scheduling
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Thank you

Follow us on Twitter      @rixxoHQ


