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FURTHER LEARNING 
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INTERIM REPORT & 
FEEDBACK 

CLIENT MOSCOW 
& BUSINESS VALUE 
REVIEW

RIXXO MOSCOW & 
BUSINESS VALUE REVIEW

SCOPING & SCHEDULING

OUR SOLUTION

Here’s how we are going to do it…

• The Epic
• Details of Foundations focus

WORKSHOP 1

WORKSHOP 2

STATEMENT OF 
WORK (SOW)• At Rixxo offices

• Introductions
• Understanding your business

• At client location
• Research review
• Solution scoping

• User stories issued
• Functions and 

features discussed 
during Foundations

• Final report
• Complete Agile SOW
• Schedule
• Costing
• Agreement

Thank you for choosing us to help solve your business challenge. This is an exciting and challenging 
process but don’t worry, we’ve done it many times and will guide you effortlessly through the whys, the 
hows, and the whens. 

Welcome to
Rixxo Foundations

FOUNDATIONS
PRESENTATION

THE REPORT

• Demonstration of business understanding
• Our recommendations
• Prototype 
• Research
• Sitemap
• Primary function user journey(s)
• Wireframe example(s) of key content 
• System architecture diagram(s)
• Design mockup(s)

FOUNDATIONS
GUIDE & 
QUESTIONNAIRE
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